Simple 90-Day Community Group Hosting Guide
Heaven, How | Got Here
A simple timeline for your community group

. Plan with Prayer — 3 Months Before

Pray for the gathering.

Choose a date and location.

Decide who will host.

Begin praying for one or two friends to invite.

. Invite Personally — 2 Months Before

Invite friends, neighbors, coworkers, or family personally.
Encourage every group member to invite their friends,

Share the event details through text messages or social media if appropriate.

Continue praying for those you plan to invite.

. Prepare Together — 1 Month Before

Confirm the host, refreshments, and seating.

Decide who will welcome gusts and facilitate discussion.
Test the video and audio equipment.

Continue inviting guests and praying for them by name.

. Final Preparation — 1 Week Before

Send reminders to volunteers and guests.
Purchase or prepare refreshments (optional).
Set up the viewing space.

Pray together for the evening and for each guest.

. Event Day

Welcome guests warmly.

Watch the film together.

Share a short Gospel message or testimony.
Encourage discussion, questions, and prayer.

. Follow Up — Within One Week

Thank guests for coming.

Invite them to your next community group gathering or church service.
Continue building relationships.

Keep praying for each guest.



Simple Event Schedule
e 6:30 PM — Welcome & Refreshments
e 7:00 PM - Film
e 7:40 PM — Discussion
e 7:55 PM — Short Gospel Message
e 8:10 PM — Prayer & Fellowship

Community Group Hosting Checklist
O Pray
O Choose a date
O Confirm the host home
O Invite guests
O Prepare refreshments
[ Test video and audio
[0 Welcome guests
[0 Share the Gospel
O Pray together
O Follow up with guests

"Therefore, my beloved brothers, be steadfast, inmovable, always abounding in the work of the
Lord, knowing that in the Lord your labor is not in vain." 1 Corinthians 15:58

Keep This in Mind
A successful event isn't measured by attendance alone, but by faithfully sharing the hope of
Jesus Christ in a welcoming environment where people can hear the Gospel.”



